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Engineering & Construction
Project Management

The Engineering and
Construction Project
Management (ECPM)
training course is a
3-day intermediate level
course covering the
principles, processes,
tools and techniques of
project management in
an engineering and
construction context.

It is excellent
preparation for construction project managers who
wish to register as Professional Construction Project
Managers with the South African Council for Project
and Construction Management Professions. The
course prepares candidates for the SACPCMP Test of
Professional Competency and the Professional
Interview

This course is based on the internationally
recognised Project Management Body Of Knowledge
(PMBOK® Guide) and its Construction Extension
published by the Project Management Institute
(PMI®) in the USA. It has been adapted to the South
African built environment and takes the learner
through the entire project life cycle from the Initial
Briefing Phase, Concept Phase, Design Phase,
Procurement Phase, Construction Phase and
Close-out Phase.

The ECPM course is validated by the Consulting
Engineers South Africa (CESA) the validation number
is SAACE-035-01/10 and contributes 3 credits
towards Continuing Professional Development (CPD)
as required by the Engineering Council of South
Africa (ECSA) for engineers to retain their
professional engineer registration.
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Attending the ECPM course will enable learners to
establish a solid framework for consistently
managing successful projects by drawing up a
comprehensive Project Management Plan covering
the following management aspects:

Scope Management

Time Management

Cost Management

Financial Management,

Quality Management

Human Resources Management
Communication Management
Risk Management

Procurement Management
Integration Management

Claims Management and Contract Law
Health & Safety Management
Environmental Management
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Who should attend?

Engineers, Construction Project Managers,
Consulting and Design Engineers,
Engineers-in-Training,
Functional Managers,
Project Sponsors,
Architects,

Quantity Surveyors, etc.
will find this course
invaluable.

Registration Form
(you may register from www.projectpro.co.za)
2012 Workshop Dates:
24 -26 April 2012, 27—29 June 2012

Centurion Lake Hotel, Centurion

Venue: Gauteng

Venue: Durban Venue: Cape Town

On Demand On Demand
Other venues and dates: Courses throughout Southern Africa can
be arranged on sufficient demand (minimum 10 delegates)

Course fee held at ProjectPro venue: =R 8 174 incl. VAT* per
delegate

(Includes 3-day course, lunches,
teas, course manual including
Project Management Guide, and
VAT).

* Discount of 10% is offered for third
and subsequent candidates on the
same workshop and on one invoice.

The full fee is payable one week prior
to commencement date.
Cancellations/postponements less
than two weeks prior to
commencement date cannot be
made, however substitutions may be

made at any stage.

NB. Prices and dates may change, so please enquire before
registering, or making final travel and accommodation arrangements.

Name

Company

Address

Order Number Management Approval (Please sign and print name)

Mobile no. Telephone no.

Email address Fax no.

R

Course Date Registration fee enclosed
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ProjectPro Management Services

P.0. Box 25430, Monument Park, 0105
Phone: +27 (0)12 346 6674

Fax: 086 656 9736

E-mail: training@projectpro.co.za



