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Blended E-learning and Experiential Programme (BEEP)

ProjectPro now offers the popular ProjectF/ow® course as a Blended E-learning and Experiential
Programme (BEEP).

bEEP

* Module 1: Complete an online- or CD-based elearning course to
inculcate the project management knowledge and good practices

elearning
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’ * Module 2: Attend a two-day classroom sessionto reinforce the
elearning theory and introduce the ProjectFlow methodology

Viethodology)

* Module 3: Attend a two-day experiential session where learners
form teams to apply the knowledge and methodology to compile
a project management plan and execute it on the last day

Experiential

+ Module 4: Receive on-going support after the course via regular
project management VWebinars facilitated by Terry Deacon a
certified Project Management Professional with over 35 years of
experience.

Webinars

Module 1: eLearning. On registering for the ProjectFlow® course learners access the online e-
learning course. They also receive a printed copy of the Project Management Institute’s (PMI)®
latest Project Management Body of Knowledge (PMBOK® Guide) 4th Edition to study during the
e-learning course.

Module 2: Methodology. This 2-day module of classroom training revises the theory taught in
module 1. Each learner receives a CD containing the ProjectF/ow@ methodology, which is based
on the latest PMBOK 4" edition as well as the soon to be published ISO 21500 Guidance on
Project Management. The methodology guides the learners through the sequential flow of
processes and documentation from Project Charter through all the project phases to Project
Close-out. Templates and sample documents are provided on the CD.



Plan Module 3: Experiential. On day 3
the teams develop a major

L _ | deliverable, namely a Project
efﬁ;{;ﬁ;s“ | Management Plan using real-world
tools such as laptop computers
ﬂ @ loaded with the ProjectFlow®
‘s | ‘ ol : rgethogolpgt]yiEMicToioft Projecctj,
cope o owerroint, excel, Access an
| Statement l':> dngor:kstlarruﬁtre — i Word. The teams produce a
scope statement, work breakdown
II structure, project organisational
structure, risk analysis,
RO res_p_onsibility assigqr_nent matrix,
Budget _>_| activity networks, critical path
analysis, budget, earned value

management, etc. At the end of
day three each team member has an opportunity to present a portion of their Project
Management Plan.

On the morning of day 4 the teams execute the project that they have planned. The projects
vary depending on the location and client requirements. ProjectPro supplies the building
materials. Examples are:

* building rafts to execute a search and recovery exercise for a submerged treasure

chest

* build a bridge to carry the team across a barrier.

On the afternoon of day 4 the
last deliverable for the
ProjectFlow® learners is to
produce a close-out report on
the achievement of project
objectives and to document the
lessons learned.

Module 4: Webinars.

Each learner receives on-going
support after the course via
regular project management
Webinars facilitated by Terry
Deacon a certified Project
Management Professional with
over 35 years of experience.

The ProjectFlow course serves as excellent preparation for those wishing to obtain:
» Certification with the Project Management Institute (PMI)® as a Project Management
Professional (PMP)®
* Registration with the South African Council of Project and Construction Management
Professions (SACPCMP) as a Professional Construction Project Manager (Pr CPM)
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LCOURSE OPTIONS

Visit www.projectpro.co.za for course dates and fees or www.projectpropm.com for an
elLearning demo. In-house courses can be arranged anywhere in South Africa at special group
rates. Enquire fraining@projectpropm.com or 012 346 6674 for a quotation.




